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BARNSLEY METROPOLITAN BOROUGH COUNCIL 
 
 
 

 
Report of Central Area Council 
Manager 

 
 

Central Area Council - Procurement and Contract Update 
 
 

1. Purpose of Report  
 

1.1 This report updates Members about: 
 

• the outcome of the procurement process for appointing a provider to 
deliver a service to “create a cleaner and greener environment in 
partnership with local people” and 

• the progress in  delivering the Service Level Agreement between 
Central Council and BMBC’s Community Safety and Enforcement 
Service, to deliver a Housing Management and Enforcement service. 

 
1.2 It also provides an update on the delivery of the following contracts to date: 

 

• A service for reducing isolation and loneliness in older people 

• A service for children aged 8-12 years 

• A service for young people aged 13-19 years 

• An integrated service for Environmental Enforcement 
 

1.4   An update about the Central Working Together Fund is also provided. 
 

1.3 Finally, the report provides an updated financial position for all Central Council 
procured services (as outlined in this report) and the Central Working Together 
Fund, given any revised timescales and associated contract/project start dates. 

 
2. Recommendations 

 
         It is recommended that: 
  

2.1 Members note the outcome of the procurement process to appoint a 
provider to deliver a cleaner and greener service in partnership with local 
people and the progress in establishing the Housing Management and 
Enforcement Service 

 
2.2 Members note the progress made on the delivery to date of the following 

contracts:  

• A service to reduce isolation and loneliness in older people 

• A service for children aged 8-12 years 
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• A service for young people aged 13-19 years 

• An integrated service for Environmental Enforcement 
 

2.3   Members note the Central Working Together Fund update 
 

2.3   Members note the revised financial statement outlined in the report 
 
3.     Procurement Updates 
 
3.1   Outcome of appointing a provider to deliver a service to Create a Cleaner         

and Greener Environment in Partnership with Local People 
As reported at the last meeting of Central Council on 8th September 2014, five         
organisations completed and submitted tenders for this procurement.  

 
        The quality part of the tender evaluation involved a pre-qualification Stage  

One, which comprised checks against minimum requirements in the following       
areas: 

• Insurance 

• Financial 

• Health and Safety 

• Safeguarding and Lone Working Policies 

• Waste Carriers Licence 
 

All 5 organisations passed this Stage.  
         
The quality evaluation was therefore undertaken by the following Evaluation 
Panel: 

Jenny Grant-NPS-procurement specialist 
Mick Sadler-BMBC service specialist 
Councillor Wayne Johnson-Central Council member 
Fiona O’Brien-Central Council Team representative 

 
The Evaluation Panel individually scored each of the five submissions. The 
Panel then met to discuss and moderate scores.  
 
Following this meeting the top 2 providers were invited to attend an interview        
session that took place on 11th September 2014. 
 
The final scores from the written quality submission and the interview session        
were then added together to arrive at a final quality score for each of the 2 
organisations. 
 
The price evaluation was carried out separately to the quality evaluation       
resulting in a total price score for each of the organisations who were 
interviewed.  
 
The price scores were then added to the total quality scores. 
 



Cen.10.11.2014/6 
 

 

3 
 

As a result of this process, the organisation submitting the most economically 
advantageous tender was John Twigg.  
 
The tender submitted by John Twigg was therefore formally accepted following 
satisfactory pre-contract negotiations regarding the range of activities to be 
provided and the outcomes/targets to be achieved.  
Following two productive pre-start meetings with John Twigg and several 
meetings with BMBC Neighbourhood Services, Public Rights of Way and Parks 
Services, the contract with John Twigg formally commenced on 20th October 
2014. 
 
John Twigg is currently delivering 5 Service Level Agreements that have been 
developed by each of the 5 Ward Alliances.  
 
The first formal quarterly monitoring report for this service is due on 9th January 
2015. After this a contract monitoring meeting will take place.  
 
A performance management update for this service will be provided as part of 
the Performance Management Report presented to Central Area Council on 
19th January 2015. 

 
Early feedback on delivery so far has been positive and as part of the agreed        
contract milestones, John Twigg will attend each of the 5 Ward Alliances 
between January and March 2015 to provide feedback on his work and to 
consider how each of the special projects identified by Ward Alliances are to be 
taken forward in partnership with local people. 

 
3.2    A Private Sector Rented Housing Management/Enforcement  

Following the agreement at the last meeting of Central Council to fund this 
intervention for 22 months, the necessary BMBC delegated report has now 
been signed off and recruitment to the posts is underway. 
 
Once recruitment has taken place and staff are in post, delivery of this service 
will commence in earnest. 

 
4.      Contract Updates 

4.1    Royal Voluntary Service 
The first formal quarterly monitoring report (June-August) for this service was 
submitted on 12th September 2014, and a formal contract monitoring meeting 
subsequently took place on 23rd September 2014.  
 
A performance update for this service is provided as part of the Central Council  
Performance Management Report to be considered at Agenda item 7a of 
today’s meeting. 

 
4.2    Barnsley YMCA-Delivering a Service for Children and Young People aged   
         8-12 years 

The first formal quarterly monitoring report for this service (August-October) is 
due to be submitted on 15th November 2014. Following the subsequent contract 
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monitoring meeting that will take place, a formal performance update for this 
service will be provided as part of the Central Area Council Performance 
Management Report to be considered on 19th January 2015.  
 
A brief interim update report is however provided below: 
 
Further to the activities that were delivered through the YMCA contract during 
August 2014 as part of the consultation exercise to inform future provision, the 
consultation phase and locality needs analysis for this service is nearing 
completion.  
 
Recruitment of project volunteers and peer supporters has begun and work is 
currently underway with two voluntary led youth providers to provide support to 
them to become local deliverers. 
 
Following a formal recruitment process Christie McFarlane was appointed as 
the Project Co-ordinator and took up post at the end of October 2014. 
          
During October half term 5 sessions were delivered across the area with 1 in 
each ward (see Appendix 1).  Activities included fun consultation exercises, 
outdoor sports and games, creative and seasonal activities.  
 
Attendance figures for all sessions will be submitted as part of the quarterly 
monitoring report. 
 
The information gathered from sessions and stakeholders so far has been used 
to plan the implementation of 2 pilot activities in each locality by the end of 
November 2014. 
 
To date Barnsley YMCA are delivering in line with their contract with increasing 
programme delivery in all localities on a termly basis from Month 5 (December 
2014) onwards.  
 
Issues regarding YMCA staff conduct and misunderstandings about ward 
boundaries/the geographical scope of the contract amongst operational staff, 
have been raised in a recent one to one meeting with the YMCA Contract 
Manager. 

 
4.3    Core Assets-A Service for Children and Young People aged 13-19 years 

The first formal quarterly monitoring report for this service (August-October) is 
due to be submitted on 15th November 2014. Following the subsequent contract 
monitoring meeting that will take place, a formal performance update for this 
service will be provided as part of the Central Area Council Performance 
Management Report to be considered on 19th January 2015. 
    
An interim update report is however provided below: 
   
The Central Area Manager has been in regular communication with Core 
Assets since the contract went live in late July 2014 and several face to face 
meetings with the Project Manager have taken place. 
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Further to the activities that were delivered through Core Assets in partnership 
with Active Barnsley during August 2014, a series of activity sessions took 
place in outdoor venues during late September and October.  
 
A gazebo was erected at each session so that alternative activities could be 
provided for those young people not interested in participating in sport and 
recreation activity.  
   
Activities under the gazebo included a logo design competition, airplane design 
activity, loom band making and issue based activities. Multi sports activities 
were also delivered at these sessions.  
 
The winning logo from the competition will be used in future publicity for Core 
Assets/Active Barnsley activities. 
 
A programme of activities for October half-term was also delivered using some 
indoor venues (see Appendix 2) however initial feedback indicates that the 
numbers of young people attending these sessions was disappointing. 
 
Attendance figures for all sessions will be submitted as part of the quarterly 
monitoring report. 
 
The following sessions are planned to take place week commencing 3rd 
November with additional sessions in other wards commencing week beginning 
17th November 2014: 

 

• Tuesdays at 6pm-Gilroyd Club 

• Wednesdays 4-6pm-Worsbrough Dale Park 

• Fridays 5-7pm-Kendray 5ives 
 

In summary, Core Assets are broadly delivering in line with their contract 
however there have been some issues regarding the identification of suitable 
indoor venues in each Ward, some confusion about Ward boundaries, low 
attendances at October half-term activity sessions, and further information is 
required about  the marketing and publicity of their programme. Also Core 
Assets have been advised to ensure that delivery programmes are provided to 
key stakeholders well in advance of sessions commencing. 
 
These issues will be further explored as part of the Quarter 1 contract 
monitoring/management meeting for this service. 

 
4.4   Kingdom Security /BMBC Community Safety and Enforcement Service-    
        An integrated Environmental Enforcement Service 
 

The first formal quarterly monitoring report for this service (August-October) is 
due to be submitted on 7th November 2014. Following the subsequent contract 
monitoring meeting that will take place, a formal performance update for this 
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service will be provided as part of the Central Area Council Performance 
Management Report to be considered on 19th January 2015.  
  
An interim update report is however provided below: 
 
1.5 FTE enforcement officers have been patrolling the Central Council area 
since the Kingdom Security contract commenced in early August. The results 
for Central Council area so far have been very good with 69 FPN’s issued 
across the area between the contract commencing and the end of September 
2014. 
 
The best results have been seen in areas where intelligence has been reported 
in by local residents, elected members, Ward Alliances etc. The importance of 
reporting should be strongly emphasised throughout the various community 
networks and Ward Alliances across the area. 
 
 

5.      Central Working Together Fund Update 
 

Following the approval of 7 Central Working Together Fund projects at the last 
meeting of Central Council on 8th September 2014, a grant offer letter (including 
conditions of grant) was sent out to the 7 successful organisations. 
 
Signed offer letters have been returned by all organisations, except OMTI, and 
the first quarterly payments have now been made to these organisations. 
Quarterly project monitoring reports are due from them in early January 2015.  
 
Unfortunately, due to ongoing changes within OMTI, they are no longer in a 
position to deliver their project proposal. The total amount allocated to Central 
Working Together Fund projects has therefore been reduced by £23,257 (the 
amount allocated to the OMTI A Tablet a Day project). This is reflected in the 
revised financial update at Appendix 3. 
 
A performance management summary report will be provided for each of the 6 
Central Working Together Fund projects as part of the Central Area Council 
Performance Management Report, to be considered at the meeting on 19th 
January 2015. 
 

 
6.     Revised Financial position-update 
 

Based on updated information contained within this report, Appendix 3 attached 
provides a revised position statement on Central Council funding allocations 
and projected expenditure over the next three years. 

As noted in previous meetings, members should be aware that these are still 
indicative projections and may be subject to change depending on the payment 
schedules submitted and agreed as part of the ongoing procurement 
processes. 
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Appendices 
 
Appendix 1: Barnsley YMCA October Half-term activity publicity 
Appendix 2: Core Assets October Half term activity publicity 
Appendix 3: Central Area Council Financial Position Statement 2014-2017 
 
 
Officer Contact:            Tel. No:           Date: 
  Carol Brady                              01226 775707                              3/11/14            
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Appendix 2 



Cen.10.11.2014/6 
 

 

10 
 

 

Appendix 3 

CENTRAL AREA COUNCIL - COMMISSIONING BUDGET  FINANCIAL ANALYSIS - 2014/15 TO 2016/17

Contract Name Delivery Body Start Date
Length of 

Contract

Total Cost of 

Contract

Base Expenditure 500,000 500,000 500,000

Older People - Reducing Isolation & 

Lonliness
Royal Voluntary Service 2nd June 2014 2 Years 197,436 81,331 40,103 99,469 16,636

Service for Children Aged 8 to 12 Years Barnsley YMCA 21st July 2014 2 Years 199,781 68,696 25,058 99,877 31,208

Service for Young People Aged 13 to 19 Years
Core Assetts Children's 

Services
28th July 2014 2 Years 197,000 73,559 98,500 24,941

Cleaner & Greener Environment Twiggs 20-Oct-14 18 months 148,860 53,200 87,600 8,060

Environmental Enforcement Kingdom Security 4th August 2014 1 Year 40,771 27,181 6,795 13,590

BMBC - Enforcement & 

Community Safety 14,000 14,000

Private Sector Rented Housing Management 

/ Enforcement

BMBC - Enforcement & 

Community Safety
Oct-14 22 months 141,875 35,000 70,000 36,875

Working Together Fund Various Oct-14 18 months 77,606 39,258 38,349

Expenditure Incurred in Year 392,225 507,385 117,720

In Year Balance 107,776 -7,385 382,280

Balance Including Any Base Expenditure Not utilised in Previous Financial Year 100,391 482,671

1,017,329

Commissioning 

Budget 2014/15

Commissioning 

Budget 2015/16

Commissioning 

Budget 2016/17


